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4Q19/20 Results

In 4Q19/20 Mediobanca reported solid results that showed a resilient NII, lower than 
expected loan loss provisions and a very solid CET1 ratio, which we think would allow 
a generous capital return policy to shareholders (in cash dividends and buyback) 
when the regulator allows it. M&A remains an option for Mediobanca. Management 
confirmed the business plan targets and provided a positive outlook for FY20/21. We 
raise our adj. EPS by 12% in FY20/21E, 6% in FY 21/22E and 7% in FY22/23E. 

 4Q19/20 results

In 4Q19/20, Mediobanca reported a solid set of results: net income came in at EUR 48M, 
broadly in line with our estimates (EUR 43M) and above FactSet consensus (EUR 38M). 
Results were penalised by the impairment of the goodwill of RAM (EUR -65M, non-cash 
item, with no impact on the capital base). On the other hand, we see three positive 
elements: 1) resilience of NII, despite a halved new production in Consumer Finance; 
2) lower than expected loan loss provisions and improvement of FY20/21 guidance; and 
3) a very strong capital base (CET1 FL at 14.5%,+170bps qoq), which we estimate could 
allow an over 10% capital return policy (when regulator allows it) as well as M&A activity. 

 BP target confirmed and positive outlook

Mediobanca confirmed its business plan targets (with a different trajectory) that foresee 
a 4% revenues CAGR, a 4% EPS CAGR, a 2023T  ROTE of 11% and a CET1 ratio at 13.5% 
in 2023T. M&A continues to be an option. The outlook for FY20/21 is better than our 
expectations: 1) NII is expected to decline at a single digit, mainly due to lower volumes 
in Consumer Finance; 2) fees are expected to benefit from the pipeline of CIB deals 
and the growth of AUM; 3) the cost income ratio is expected below 50%; and 4) the 
cost of risk guidance has been improved (close to 82bps vs. 100bps expected).

 Valuation

We confirm our rating of ADD and raise our target price to EUR 8.3/share vs. EUR 8.0/sh. Our 
positive stance is supported by: 1) the business diversification that provides a good resilience 
to revenues; 2) the strong capital base/generous capital return strategy; 3) a strong asset 
quality in CIB and WM; and 4) the undemanding valuation (5.7x FY21/22 P/E excluding PI).
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Mediobanca - Key Data
Price date (market close) 29/07/2020
Target price (EUR) 8.3
Target upside (%) 19.63
Market price (EUR) 6.94
Market cap (EUR M) 6,155.5
52Wk range (EUR) 11.0/4.2
Price performance % 1M 3M 12M
Absolute 6.2 25.8 -25.5
Rel. to FTSE IT All Sh 4.1 14.5 -18.6

Y/E Jun (EUR M) 19/20A 20/21E 21/22E
Total income 2,513.0 2,429.9 2,605.6
Gross op profit 1,324.1 1,209.7 1,346.7
Pre-tax income 795.3 761.2 944.3
Net income 600.4 586.6 733.5
Adj EPS (EUR) 0.77 0.68 0.85
TBV PS (EUR) 10.4 11.0 11.3
Adj P/E (x) 10.9 10.2 8.1
P/TBV (x) 0.81 0.63 0.61
Div ord (EUR) 0 0.55 0.57
Div ord yield (%) 0 7.9 8.3
Source: Company data, FactSet and Intesa 
Sanpaolo Research estimates
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4Q19/20 Results
In 4Q19/20, Mediobanca reported a solid set of results: net income came in at EUR 48M, 
broadly in line with our estimates (EUR 43M) and above FactSet consensus (EUR 38M). 
Positive surprises came from total income and loan loss provisions, offset by the 
impairment of the goodwill of RAM that negatively impacted the 4Q19/20 bottom line 
for EUR 65M (non-cash item, with no impact on the capital base).   

In FY19/20, Mediobanca reported a net income of EUR 600M for a ROTE of 6.7%. The 
company stated that the FY19/20 pre-tax income was negatively impacted by 
EUR 285M non-recurring items, of which EUR 220M due to the COVID-19 outbreak (half 
of which due to higher loan loss provisions) and EUR 65M due to RAM impairment. 
Normalised for these two items, pre-tax income would have been broadly in line with 
FY18/19 and revenues and gross operating income would have increased by 3% and 
4%, respectively. 

Medioabanca – 4Q/FY19-20 results 
EUR M 4Q19A 3Q20A 4Q20A 4Q20E 4Q20C  4Q A/E % 4Q A/C % 4Q qoq% 4Q yoy % FY20A FY20C
Net Interest Income 349 360 361 344 341 4.8 5.7 0.1 3.4 1,442 1,407
Commission income 150 159 143 136 135 5.0 5.9 -10.0 -4.5 630 623
Trading income 46 -3 47 43 30 11.3 58.0 NM 2.6 136 NA
Income from associated 96 66 55 14 NM 301.2 NA -16.7 -43.2 304 NA
Total income 641 582 606 536 524 13.0 15.6 4.1 -5.5 2,513 2,443
Operating Costs 309 300 298 305 318 -2.4 -6.3 -0.6 -3.6 1,189 1,208
Gross Operating Income 332 282 308 231 206 33.4 49.5 9.1 -7.2 1,324 1,235
LLP 61 100 165 181 176.5 -8.6 -6.3 65.4 170.3 375 382
Pre-tax Income 258 101 77 58 55 32.1 40.4 -23.3 -70.0 795 775
Net income 197 85 48 43 37.5 12 28.5 -43.0 -75.5 600 591
CoR (bps) 56 85 141 154 NA NM NA NM NM 84 NM
CET1 FL (%) 12.8 12.7 14.5 13.4 NA 8.2 NA 14.5 13.3 14.5 NM
A: actual; E: estimates; C: FactSet consensus; Source: Company data and Intesa Sanpaolo Research

The main positive surprises come from total income, loan loss provisions and capital 
base.

 Stronger than expected total income: total income came in above expectations, 
mainly thanks to the stronger than expected contribution from equity accounted 
companies (that, unusually, incorporated the writeback to shares and AFS funds 
reported by Generali in June). However, the main positive news came from the NII, 
which remains stable qoq (vs. -4.6% qoq expected), thanks to a stronger than 
expected performance of Consumer Finance that managed to keep NII broadly 
stable qoq despite a halved new production in the quarter. Also commission 
income (down by 4.5% yoy) came in above our expectations, thanks to a resilience 
in Wealth Management business that recovered part of AUM/AUA lost in 1Q20;

 Lower than expected loan loss provisions: in 4Q19/20, Mediobanca reported a cost 
of risk of 141bps vs. 154bps expected. The quarter showed a significant and 
expected increase in cost of risk of Consumer Finance business (361bps vs. 223bps 
in 3Q19/20) and CIB (70bps vs. 37bps in 3Q19/20). 4Q19/20 provisions embed the 
update of the macro scenario mainly impacting CIB and the increase of the 
coverage on performing loans in Consumer Finance: group coverage ratios 
increased on Stage 1 (+9bps to 55bps) and Stage 3 (+20bps to 55.3%) and slightly 
declined on Stage 2 (-30bps to 10.2%).

In FY19/20, the cost of risk was 82bps from 52bps in FY18/19. Management improved 
the cost of risk guidance for FY20/21 from 100bps to “closer to 82bps rather than 

Stronger than expected total 
income. 

Lower than expected loan loss 
provisions
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100bps”. We understood that management expects a cost of risk broadly in line with 
82bps reported in FY19/20, i.e. 10-20bps below previous expectations;

 Solid capital position. The capital position remained very solid, with a CET1 ratio FL 
at 14.5%, +170bps qoq, benefitting from regulatory changes (of which 50bps on 
lower reductions for the Generali stake that will be reduced to 10bps from next year) 
and the recovery of dividend accrued in the previous quarters (50bps), in line with 
ECB ban on dividend payment and shares buyback in 2020. CET1 phased in 
improved by 220bps qoq to16.1%, well above the company’s 2023T target of 13.5%, 
leaving significant room for a generous capital return to shareholders and M&A. 

  

Solid capital position
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Earnings Outlook  
Business plan guidance confirmed and positive outlook

Management confirmed its 2023 business plan targets, that, due to the COVID-19 
outbreak, could be reached following a different than originally planned trajectory. 
Mediobanca’s business plan foresees a 4% revenues CAGR, a 4% EPS CAGR, a 2023T  
ROTE of 11% and a CET1 ratio at 13.5% in 2023T. Coherently with the ECB 
recommendation, Mediobanca will not pay dividends or buyback shares in 2020. 
Without providing any numerical guidance, management stated that next year’s 
dividend policy may be generous, as it could distribute the entire capital generated 
during the year and buyback shares up to 3% of outstanding shares. The confirmed 
business plan target is to distribute capital in excess to 13.5% at 2023: this level could be 
reached through cash dividends, shares buyback and potential M&A. Clearer 
indications on the dividend policy could be provided in February 2021. 

Starting from a solid 16.1% CET1 ratio phased-in reported in June 2020, or 14.5% CET1 FL, 
we believe the company has ample room to generously return capital to investors. We 
calculate that also assuming a 100% payout ratio and a 3% buyback with cancellation 
of shares, June 2021 CET1 phased-in would remain close to 15% and CET1 FL above 13%, 
leaving room for potential M&A. In such a simulation, the capital return to shareholders 
would amount to 13% of the current market cap.

Capital return potential - A simulation
EUR M June 21E
RWA 48,420
CET1 capital  before dividends 8,042
CET1 ratio before dividend (%) 16.6
Dividend payout (%) 100
Cash dividends -587
CET1 phased in ratio post dividends (%) 15.4
Share buyback/cancellation 3
Shares buyback/cancellation -185
CET1 ratio phased in post dividends and buyback (%) 15.0
Total potential capital return to shareholders 771
Capital return on market cap (%) 13
Source: Intesa Sanpaolo Research estimates

We acknowledge the bank has room for a significant return of capital to shareholders. 
However, in our estimates, we keep a more prudent approach, waiting for clarifications 
from the regulator on the possibility to restart dividend distribution and shares buybacks in 
2021. We also highlight that Mediobanca already owns 26.6M own shares (i.e. 3% of 
outstanding shares, booked at approximately EUR 0.2Bn and deducted from the capital): 
any additional shares buyback would necessarily imply the cancellation of own shares and 
the approval of the shareholders meeting (i.e. not before October 2021, in our view). In our 
estimates, we assume the confirmation of EUR 55/cent DPS as foreseen in the company 
business plan for FY20/21 that would imply a significant 80% pay-out ratio and an attractive 
dividend yield of 7.9%, without considering any potential shares buyback. 

Mediobanca’s management considers the COVID-19 outbreak as an accelerator of 
M&A as some assets could have come up for sale in order to face the effects of the 
economic downturn. Mediobanca continues to be interested in M&A, where it could 
reinvest part of its excess capital. Management reiterated that it is not interested in 
purchasing a commercial bank, although it could from partnerships and/or purchase 
small stakes in commercial banks in order to foster the distribution of Mediobanca’s 
consumer banking products.

Business plan targets confirmed

Our simulation on capital return 
potential 

M&A strategy
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The outlook for FY20/21 is better than our expectations, in detail: 

 NII is expected to decline at a single digit, mainly due to lower volumes in Consumer 
Finance. Management expects NII to decline in the first 2 quarters of FY20/21 and 
partially recover afterwards, following the rebuilding of the Consumer Finance loan 
book. We improve our NII expectation from -6% yoy to -5% yoy, following the better 
than expected results of Consumer Finance in 4Q19/20; 

 Fees are expected to benefit from the strong pipeline of CIB deals that should be 
finalised in FY20/21 and the growth of AUM. We raise our estimate of commissions 
and fee income from -2% yoy to +1% yoy; 

 The cost income ratio is expected to remain below 50% in FY20/21; 

 The cost of risk guidance has been improved from 100bps to “close to 82bps” reported 
in FY19/20, thanks to the positive performance of loans under moratorium and 
expected writebacks in CIB. We expect 84bps in FY20/21 vs. 100bps previously 
assumed.

All in all, we understood that FY20/21 net income should be close to FY19/20 results of 
EUR 600M (vs. EUR 522M in our previous estimates). 

Estimates revision

We upwards revise our adjusted EPS estimate by 12%, 6% and 7%, on lower loan loss 
provisions and lower operating costs, while higher NII and commission income is broadly 
offset by a lower contribution from equity accounted companies (approximately 
EUR 40M anticipated in FY19/20).

Mediobanca – FY20/21E estimates
EUR M FY19/20A FY20/21E FY21/22E FY22/23E
Net interest income 1,442 1,373 1,423 1,542
Net treasury income 136 163 163 163
Net fee and commission income 630 634 683 720
Equity-accounted companies 304 261 336 353
Total income 2,513 2,430 2,606 2,777
Labour costs -599 -616 -631 -646
Administrative expenses -590 -604 -628 -653
Operating costs -1,189 -1,220 -1,259 -1,300
Gains/-losses on disposal of AFS shares 0 0 0 0
Loan loss provisions -375 -392 -345 -378
Provisions for other financial assets -21 0 0 0
Other income (losses) -133 -57 -57 -57
Profit before tax 795 761 944 1,042
Income tax for the period -191 -170 -207 -233
Minority interest -4 -4 -4 -4
After-tax Net Income 600 587 733 805
A: actual; E: estimates; Source: Company data and Intesa Sanpaolo Research

Mediobanca – FY20/21-FY22/23E estimates revision
 FY20/21E FY21/22E FY22/23E FY20/21E FY21/22E FY22/23E FY20/21E FY21/22E FY22/23E
 NEW NEW NEW OLD OLD OLD chg % chg % chg %
Total income 2,430 2,606 2,777 2,423 2,594 2,750 0 0 1
Operating costs -1,220 -1,259 -1,300 -1,255 -1,297 -1,343 -3 -3 -3
Gross op. profit 1,210 1,347 1,477 1,168 1,297 1,408 4 4 5
Loan Loss Provision -392 -345 -378 -472 -367 -397 -17 -6 -5
EPS 0.68 0.85 0.94 0.61 0.80 0.87 12 6 7
Adj. EPS 0.68 0.85 0.94 0.61 0.80 0.87 12 6 7
E: estimates; Source: Intesa Sanpaolo Research

Outlook slightly better than 
expected
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Valuation
We valued Mediobanca based on a sum of the parts. All divisions, except for PI, are 
valued based on their recurrent return on optimal capital assumed in line with our 
FY21/22E estimates. We assume a 12% optimal capital and a cost of equity at 11.1% 
(RFR of 1.5%, MRP of 7.5% and a 5Y adj. Beta of 1.28), vs. 10.9% in our previous valuation. 
We valued the PI division by applying a 20% discount to the market price of the 
investments. Capital in excess of 12% has been valued at 1x.

We increase our target price to EUR 8.3/share from EUR 8.0/share and we confirm our 
ADD rating, based on an upside potential of almost 20%.

Mediobanca - Sum-of-the-parts (FY21/22E)
FEUR M Allocated 

capital
Net income ROAC COETheoretical 

multiple
Implied P/E Value NPV

CIB 2,540 202 8.1 13.7 0.6 7.4 1,499 1,160

CB 1,491 280 19.8 10.5 1.9 10.0 2,809 2,301

PI 2,269 335 14.8 9.0 1.5 10.5 3,500 2,800

WM 686 91 13.7 10.5 1.3 9.9 895 733

HF 371 -184 -48.8 10.5 -4.7 9.4 -1,724 -1,412

Free capital 955 10 1.0 11.1 1.0 955 773

Group 7,679.4 733.5 9.6 11.1 1.0 10.8 7,935 6,356

Dividends 963 780

Total value 8,898 7,136

Per share 10.3 8.3

Upside/-downside % 19.6

Source: Intesa Sanpaolo Research estimates

We confirm our positive stance on the stock, which is supported by: 1) the business 
diversification, that provides a good resilience to revenues; 2) the strong capital base, 
that would allow the company to absorb unexpected impacts on asset quality or 
market swings and to restore a generous dividend policy and buy-back programme as 
soon as the regulator allows it; 3) a strong asset quality in CIB and WM, that allows the 
company to offset the expected deterioration in the consumer banking business; 4) 
growth opportunities by leveraging on the potential relocation of capital; and 5) an 
undemanding valuation, with the stock trading at 0.63x June 2021E TBV and 8.1x 
FY21/22E P/E, or 5.7x FY21/22E P/E excluding PI.

New TP EUR 8.3/share; ADD
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ESG Angle
 ESG targets. The group has set its ESG targets with the intention of contributing to six 

of the 17 Sustainable Development Goals (SDGs), and include: 

 Training: increase in employees’ training hours up to 25%; 

 Diversity: approx. 50% of female candidates are to be considered for external 
hirings and all suitable female candidates are considered; 

 Sustainable and responsible investments: 100% of new investments in AUM are 
to be screened using ESG as well as financial criteria; EUR 700M are to be 
invested in outstanding Italian SME; EGS qualified products in client portfolios 
to represent up to 30%; 

 Local communities: EUR 4M/year invested in projects with a positive social or 
environmental impact; increase of at least 20% in AUM of MB Social Impact 
Fund; 

 Responsible procurement and production: 40% of procurement expenses are 
to be assessed with CRS criteria; improvement in Customer Satisfaction in 
CheBanca!; 

 Environment: focus on the use of energy (reduction of CO2 emissions, 92% of 
energy from renewable sources and hybrid cars for 90% of MB fleet); EUR 500M 
ESG Bonds issue; issue of a carbon neutral fund by RAM; CheBanca! green 
mortgages up by 50%.

 ESG commitment Mediobanca’s 2019-23 business plan and LTIP approved in 
November 2019 include ESG targets, for the first time;

 ESG positioning. Among European banks, Mediobanca ranks second in 
Sustainalytics rating, 24th in MSCI ranking, 25th in Bloomberg ESG ranking and 27th in 
Robeco SAM ranking.

Sa
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Mediobanca – Key Data
Rating Target price (EUR/sh) Mkt price (EUR/sh) Sector
ADD Ord 8.3 Ord 6.94 Banks

Values per share (EUR) 2018/19A 2019/20A 2020/21E 2021/22E 2022/23E
No. of outstanding shares (M) 887.2 887.2 887.2 887.2 887.2
No. of f.d. shares (M) 887.2 887.2 887.2 887.2 887.2
Market cap (EUR M) 7,426.6 7,427.1 6,155.6 6,155.6 6,155.6
Adj. EPS 0.95 0.77 0.68 0.85 0.94
TBV PS 10.4 10.4 11.0 11.3 11.7
PPP PS 1.6 1.5 1.4 1.6 1.7
Dividend ord 0.47 0 0.55 0.57 0.60
Income statement (EUR M) 2018/19A 2019/20A 2020/21E 2021/22E 2022/23E
Net interest income 1,395.6 1,442.2 1,372.6 1,423.4 1,541.7
Net commission/fee income 611.2 630.2 633.9 683.4 720.1
Net trading income 196.7 136.3 162.5 162.5 162.5
Total income 2,524.7 2,513.0 2,429.9 2,605.6 2,777.2
Total operating expenses 1,161.9 1,188.9 1,220.2 1,258.9 1,299.9
Gross operating income 1,362.8 1,324.1 1,209.7 1,346.7 1,477.3
Provisions for loan losses 222.6 374.9 391.6 345.1 377.8
Pre-tax income 1,084.1 795.3 761.2 944.3 1,042.3
Net income 823.0 600.4 586.6 733.5 805.4
Adj. net income 834.0 665.4 586.6 733.5 805.4
Composition of total income (%) 2018/19A 2019/20A 2020/21E 2021/22E 2022/23E
Net interest income 55.3 57.4 56.5 54.6 55.5
Trading income 7.8 5.4 6.7 6.2 5.9
Commission income 24.2 25.1 26.1 26.2 25.9
Balance sheet (EUR M) 2018/19A 2019/20A 2020/21E 2021/22E 2022/23E
Total assets 78,244.7 78,949.7 79,992.1 79,996.0 79,968.5
Customer loans 44,393.7 46,685.1 46,946.3 49,613.8 52,116.6
Total customer deposits 40,980.9 42,558.4 42,151.0 41,751.0 41,351.0
Shareholders' equity 9,809.2 9,648.6 10,232.8 10,489.1 10,789.1
Tangible equity 9,069.3 8,908.7 9,492.9 9,749.2 10,049.2
Risk weighted assets 46,309.9 48,030.5 48,419.9 49,806.2 51,762.3
Stock market ratios (X) 2018/19A 2019/20A 2020/21E 2021/22E 2022/23E
Adj. P/E 8.8 10.9 10.2 8.1 7.4
P/TBV 0.80 0.81 0.63 0.61 0.59
P/PPP 5.4 5.5 4.9 4.4 4.0
Dividend yield (% ord) 5.6 0 7.9 8.3 8.7
Profitability & financial ratios (%) 2018/19A 2019/20A 2020/21E 2021/22E 2022/23E
ROE 8.46 6.17 5.90 7.08 7.57
Adj. ROTE 9.28 7.40 6.38 7.62 8.14
RoRWA 1.76 1.27 1.22 1.49 1.59
Leverage 11.70 11.39 11.98 12.30 12.68
Cost income ratio 46.0 47.3 50.2 48.3 46.8
Cost of risk (bps) 52 82 84 71 74
Tax rate 23.66 24.03 22.39 21.90 22.33
Dividend payout 49.8 0 80.1 67.3 64.3
Other (%) 2018/19A 2019/20A 2020/21E 2021/22E 2022/23E
CET1 ratio 14.09 16.13 15.61 15.42 15.13
CET1 ratio fully loaded 12.80 14.50 14.03 13.92 13.73
Net impaired loans ratio 2.65 2.52 0.00 0.00 0.00
Net impaired loans on TBV 12.96 13.19 0.00 0.00 0.00
Growth (%) 2018/19A 2019/20A 2020/21E 2021/22E 2022/23E
Total income 4.4 -0.5 -3.3 7.2 6.6
Gross operating income 4.5 -2.8 -8.6 11.3 9.7
Net income -4.7 -27.0 -2.3 25.0 9.8
Adj. net income 7.3 -20.2 -11.8 25.0 9.8
BS growth (%) 2018/19A 2019/20A 2020/21E 2021/22E 2022/23E
Customers' loans 7.9 5.2 0.6 5.7 5.0
Customers' deposits 7.1 3.8 -1.0 -0.9 -1.0
Shareholders' funds 1.7 -1.6 6.1 2.5 2.9
Structure (no. of) 2018/19A 2019/20A 2020/21E 2021/22E 2022/23E
Branches 309 282 282 282 282
Employees 4,805 4,920 4,910 4,958 5,008

NM: not meaningful; NA: not available; Neg.: negative; A: actual; E: estimates; Source: Company data and Intesa Sanpaolo Research
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Company Snapshot
Company Description Key Risks

Founded in 1946 by three state-owned banks (Comit, Credit and Banco 
di Roma), Mediobanca’s business activity focuses in 4 areas: 1) Wealth 
Management: the group priority, gathering all AM driven businesses 
and serving the full range of customers, including Affluent & Premier 
since 2008, with the set up of CheBanca!, the multi-channel digital 
bank, that, in 2017 doubled its size acquiring a selected perimeter of 
Italian retail business of Barclays and Private & HNWI, through Banca 
Esperia, Cairn Capital (London based credit specialist, acquired in 
2015) and RAM Active Investments (Geneva based leading European 
systematic asset manager, acquired in 2018); 2) Consumer credit: 
through Compass, one of the top three consumer lending Italian 
players, that in 2018 acquired a ~20% stake in BFI (Indonesia) to enter a 
second market with great potential; 3) Corporate and Investment 
Banking: with offices in Milan, Paris (2004), New York (2006), Madrid 
(2007), Frankfurt (2007) and London (2008) and s partnership with 
Messier Maris & Associés in France (2019); 4) Principal Investing: 
represented by a 13% stake in Generali.

Company specific risks: 

- Potential M&A risk 
- Events impacting Generali's profitability/market price
 

Sector generic risks:

- Economy downturn
- Competition
- Regulatory risk

Key data Estimates vs. consensus

Mkt price (EUR) 6.94 Free float (%) 64.8
No. of shares 887.2 Major shr DEL VECCHI
52Wk range (EUR) 11.0/4.2 (%) 9.9
Reuters MDBI.MI Bloomberg MB IM
Performance (%) Absolute Rel. FTSE IT All Sh
-1M 6.2 -1M 4.1
-3M 25.8 -3M 14.5
-12M -25.5 -12M -18.6

EUR M (Y/E Jun) 2020A 2021E 2021C 2022E 2022C 2023E 2023C
Total income 2,513.0 2,429.9 2,381.5 2,605.6 2,491.7 2,777.2 2660.0
Operating costs 1,188.9 1,220.2 1,224.0 1,258.9 1,243.0 1,299.9 1270.0
Gross op. inc. 1,324.1 1,209.7 1,141.6 1,346.7 1,243.0 1,477.3 1390.0
LLP 374.9 391.6 471.0 345.1 366.7 377.8 397.0
Net income 600.4 586.6 513.0 733.5 642.7 805.4 752.0
EPS (€) 0.77 0.68 0.62 0.85 0.79 0.94 0.87

Total revenues breakdown (%) Revenues by division (%)

NII, 55.3

Commissions,
24.2

Trading
income, 7.8

Equity-accou
nted

companies,
12.7 CIB, 24.8

Consumer
banking, 40.7

Principal
investing,

13.2

Wealth
managemen

t, 21.7

Other, -0.4

Source: Company data, Intesa Sanpaolo Research estimates and FactSet consensus data (priced at market close of 29/07/2020)
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Disclaimer
Analyst certification
The financial analyst who prepared this report, and whose name and role appear on the first page, certifies that:
1. The views expressed on the company mentioned herein accurately reflect independent, fair and balanced personal views; 2. No direct 
or indirect compensation has been or will be received in exchange for any views expressed. 

Specific disclosures
 Neither the analyst nor any person closely associated with the analyst has a financial interest in the securities of the company.

 Neither the analyst nor any person closely associated with the analyst serves as an officer, director or advisory board member of the 
company.

 The analyst named in the document is a member of AIAF.

 The analyst named in this document is not registered with or qualified by FINRA, the U.S. regulatory body with oversight over Intesa 
Sanpaolo IMI Securities Corp. Accordingly, the analyst may not be subject to FINRA Rule 2241 and NYSE Rule 472 with respect to 
communications with a subject company, public appearances and trading securities in a personal account. For additional 
information, please contact the Compliance Department of Intesa Sanpaolo IMI Securities Corp. at 212-326-1133.

 The analyst of this report does not receive bonuses, salaries, or any other form of compensation that is based upon specific investment 
banking transactions.

 The research department supervisors do not have a financial interest in the securities of the company.

This research has been prepared by Intesa Sanpaolo SpA, and is distributed by Intesa Sanpaolo SpA, Intesa Sanpaolo-London Branch (a 
member of the London Stock Exchange) and Intesa Sanpaolo IMI Securities Corp. (a member of the NYSE and FINRA). Intesa Sanpaolo 
SpA accepts full responsibility for the contents of this report and also reserves the right to issue this document to its own clients. Intesa 
Sanpaolo SpA, is authorised by the Banca d'Italia and is regulated by the Financial Services Authority in the conduct of designated 
investment business in the UK and by the SEC for the conduct of US business.
Opinions and estimates in this research are as at the date of this material and are subject to change without notice to the recipient. 
Information and opinions have been obtained from sources believed to be reliable, but no representation or warranty is made as to their 
accuracy or correctness. Past performance is not a guarantee of future results. The investments and strategies discussed in this research 
This report has been prepared solely for information purposes and is not intended as an offer or solicitation with respect to the purchase or 
sale of any financial products. It should not be regarded as a substitute for the exercise of the recipient’s own judgment. No Intesa Sanpaolo 
SpA entity accepts any liability whatsoever for any direct, consequential or indirect loss arising from any use of material contained in this 
report. This document may only be reproduced or published with the name of Intesa Sanpaolo SpA.
Intesa Sanpaolo SpA has in place the Conflicts of Interest Management Rules for managing effectively the conflicts of interest which might 
affect the impartiality of all investment research which is held out, or where it is reasonable for the user to rely on the research, as being an 
impartial assessment of the value or prospects of its subject matter. A copy of these Rules is available to the recipient of this research upon 
making a written request to the Compliance Officer, Intesa Sanpaolo SpA, C.so Matteotti n° 1, 20121 Milan (MI) Italy. Intesa Sanpaolo SpA 
has formalised a set of principles and procedures for dealing with conflicts of interest (“Rules for Research”). The Rules for Research is clearly 
explained in the relevant section of Intesa Sanpaolo’s website (www.intesasanpaolo.com).
Member companies of the Intesa Sanpaolo Group, or their directors and/or representatives and/or employees and/or persons closely 
associated with them, may have a long or short position in any securities mentioned at any time, and may make a purchase and/or sale, 
or offer to make a purchase and/or sale, of any of the securities from time to time in the open market or otherwise. 
This document has been prepared and issued for, and thereof is intended for use by, MiFID II eligible counterparties/professional clients (other than 
elective professional clients) or otherwise by market professionals or institutional investors only, who are financially sophisticated and capable of 
evaluating investment risks independently, both in general and with regard to particular transactions and investment strategies.
Persons and residents in the UK: This document is not for distribution in the United Kingdom to persons who would be defined as private 
customers under the rules of the Financial Conduct Authority.
US persons: This document is intended for distribution in the United States only to Major US Institutional Investors as defined in SEC Rule 15a-
6. US Customers wishing to effect a transaction should do so only by contacting a representative at Intesa Sanpaolo IMI Securities Corp. in 
the US (see contact details below).
Intesa Sanpaolo SpA issues and circulates research to Major Institutional Investors in the USA only through Intesa Sanpaolo IMI Securities 
Corp., 1 William Street, New York, NY 10004, USA, Tel: (1) 212 326 1150.

Distribution Method
This document is for the exclusive use of the person to whom it is delivered by Intesa Sanpaolo and may not be reproduced, redistributed, 
directly or indirectly, to third parties or published, in whole or in part, for any reason, without prior consent expressed by Intesa Sanpaolo. 
The copyright and all other intellectual property rights on the data, information, opinions and assessments referred to in this information 
document are the exclusive domain of the Intesa Sanpaolo banking group, unless otherwise indicated. Such data, information, opinions 
and assessments cannot be the subject of further distribution or reproduction in any form and using any technique, even partially, except 
with express written consent by Intesa Sanpaolo. 
Persons who receive this document are obliged to comply with the above indications.
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Coverage policy and frequency of research reports
The list of companies covered by the Research Department is available upon request. Intesa Sanpaolo SpA aims to provide continuous coverage 
of the companies on the list in conjunction with the timing of periodical accounting reports and any exceptional event that affects the issuer’s 
operations. The companies for which Intesa Sanpaolo SpA acts as sponsor or specialist or other regulated roles are covered in compliance with 
regulations issued by regulatory bodies with jurisdiction. In the case of a short note, we advise investors to refer to the most recent company report 
published by Intesa Sanpaolo SpA’s Research Department for a full analysis of valuation methodology, earnings assumptions, risks and the historical 
of recommendation and target price. In the Equity Daily note and Weekly Preview report the Research Department reconfirms the previously 
published ratings and target prices on the covered companies (or alternatively such ratings and target prices may be placed Under Review). 
Research qualified as a minor non-monetary benefit pursuant to provisions of Delegated Directive (EUR) 2017/593 is freely available on the IMI 
Corporate & Investment Banking Division website (www.imi.intesasanpaolo.com); all other research is available by contacting your sales 
representative.

Equity Research Publications in Last 12M
The list of all recommendations on any financial instrument or issuer produced by Intesa Sanpaolo Research Department and distributed 
during the preceding 12-month period is available on the Intesa Sanpaolo website at the following address: 
https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/archive-of-intesa-sanpaolo-group-s-conflicts-of-interest0

Valuation methodology (long-term horizon: 12M)
The Intesa Sanpaolo SpA Equity Research Department values the companies for which it assigns recommendations as follows:
We obtain a fair value using a number of valuation methodologies including: discounted cash flow method (DCF), dividend discount model 
(DDM), embedded value methodology, return on allocated capital, break-up value, asset-based valuation method, sum-of-the-parts, and 
multiples-based models (for example PE, P/BV, PCF, EV/Sales, EV/EBITDA, EV/EBIT, etc.). The financial analysts use the above valuation methods 
alternatively and/or jointly at their discretion. The assigned target price may differ from the fair value, as it also takes into account overall 
market/sector conditions, corporate/market events, and corporate specifics (i.e. holding discounts) reasonably considered to be possible drivers 
of the company’s share price performance. These factors may also be assessed using the methodologies indicated above. 

Equity rating key: (long-term horizon: 12M)
In its recommendations, Intesa Sanpaolo SpA uses an “absolute” rating system, which is not related to market performance and whose key 
is reported below: 
Equity Rating Key (long-term horizon: 12M)

Long-term rating Definition
BUY If the target price is 20% higher than the market price
ADD If the target price is 10%-20% higher than the market price
HOLD If the target price is 10% below or 10% above the market price
REDUCE If the target price is 10%-20% lower than the market price
SELL If the target price is 20% lower than the market price
RATING SUSPENDED The investment rating and target price for this stock have been suspended as there is not a sufficient 

fundamental basis for determining an investment rating or target. The previous investment rating and target 
price, if any, are no longer in effect for this stock.

NO RATING The company is or may be covered by the Research Department but no rating or target price is assigned either 
voluntarily or to comply with applicable regulations and/or firm policies in certain circumstances.

TARGET PRICE The market price that the analyst believes the share may reach within a one-year time horizon
MARKET PRICE Closing price on the day before the issue date of the report, as indicated on the first page, except 

where otherwise indicated

Historical recommendations and target price trends (long-term horizon: 12M)
The 12M rating and target price history chart(s) for the companies currently under our coverage can also be found at Intesa Sanpaolo’s 
website/Research/Regulatory disclosures: https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/tp-and-rating-history--12-months- 

Target price and market price trend (-1Y) Historical recommendations and target price trend (-1Y)
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Equity rating allocations (long-term horizon: 12M)
Intesa Sanpaolo Research Rating Distribution (at July 2020)
Number of companies considered: 106 BUY ADD HOLD REDUCE SELL
Total Equity Research Coverage relating to last rating (%) 50 24 26 0 0
of which Intesa Sanpaolo’s Clients (%) (*) 85 72 54 0 0
(*) Companies on behalf of whom Intesa Sanpaolo and the other companies of the Intesa Sanpaolo Group have provided corporate and Investment banking services in the last 12 
months; percentage of clients in each rating category

Valuation methodology (short-term horizon: 3M)
Our short-term investment ideas are based on ongoing special market situations, including among others: spreads between share 
categories; holding companies vs. subsidiaries; stub; control chain reshuffling; stressed capital situations; potential extraordinary deals 
(including capital increase/delisting/extraordinary dividends); and preys and predators. Investment ideas are presented either in relative 
terms (e.g. spread ordinary vs. savings; holding vs. subsidiaries) or in absolute terms (e.g. preys).
The companies to which we assign short-term ratings are under regular coverage by our research analysts and, as such, are subject to 
fundamental analysis and long-term recommendations. The main differences attain to the time horizon considered (monthly vs. yearly) 
and definitions (short-term ‘long/short’ vs. long-term ‘buy/sell’). Note that the short-term relative recommendations of these investment 
ideas may differ from our long-term recommendations. We monitor the monthly performance of our short-term investment ideas and follow 
them until their closure.

Equity rating key (short-term horizon: 3M)
Short-term rating Definition
LONG Stock price expected to rise or outperform within three months from the time the rating was assigned due to 

a specific catalyst or event
SHORT Stock price expected to fall or underperform within three months from the time the rating was assigned due 

to a specific catalyst or event

Company-specific disclosures
Intesa Sanpaolo S.p.A. and the other companies belonging to the Intesa Sanpaolo Banking Group (hereafter the “Intesa Sanpaolo Banking 
Group”) have adopted written guidelines ”Organisational, Management and Control Model” pursuant to Legislative Decree 8 June 2001 
no. 231 (available at the Intesa Sanpaolo website, https://group.intesasanpaolo.com/en/governance/leg-decree-231-2001) setting forth 
practices and procedures, in accordance with applicable regulations by the competent Italian authorities and best international practice, 
including those known as Information Barriers, to restrict the flow of information, namely inside and/or confidential information, to prevent 
the misuse of such information and to prevent any conflicts of interest arising from the many activities of the Intesa Sanpaolo Banking 
Group, which may adversely affect the interests of the customer in accordance with current regulations. 
In particular, the description of the measures taken to manage interest and conflicts of interest – related to Articles 5 and 6 of the 
Commission Delegated Regulation (EU) 2016/958 of 9 March 2016 supplementing Regulation (EU) No. 596/2014 of the European Parliament 
and of the Council with regard to regulatory technical standards for the technical arrangements for objective presentation of investment 
recommendations or other information recommending or suggesting an investment strategy and for disclosure of particular interests or 
indications of conflicts of interest as subsequently amended and supplemented, the FINRA Rule 2241, as well as the Financial Conduct 
Authority Conduct of Business Sourcebook rules COBS 12.4 - between the Intesa Sanpaolo Banking Group and issuers of financial 
instruments, and their group companies, and referred to in research products produced by analysts at Intesa Sanpaolo S.p.A. is available 
in the "Rules for Research " and in the extract of the "Corporate model on the management of inside information and conflicts of interest" 
published on the website of Intesa Sanpaolo S.p.A. 
At the Intesa Sanpaolo website, webpage https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/archive-of-intesa-
sanpaolo-group-s-conflicts-of-interest you can find the archive of disclosure of interests or conflicts of interest of the Intesa Sanpaolo Banking 
Group in compliance with the applicable laws and regulations.
Furthermore, we disclose the following information on the Intesa Sanpaolo Banking Group’s conflicts of interest.

 One or more of the companies of the Intesa Sanpaolo Banking Group plan to solicit investment banking business or intends to seek 
compensation from Mediobanca in the next three months

 One or more of the companies of the Intesa Sanpaolo Banking Group have been lead manager or co-lead manager over the previous 
12 months of any publicly disclosed offer of financial instruments of Mediobanca

 One or more of the companies of the Intesa Sanpaolo Banking Group have issued financial instruments linked to Mediobanca
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Intesa Sanpaolo Research Dept. 

Gregorio De Felice - Head of Research +39 02 8796 2012 gregorio.defelice@intesasanpaolo.com

Equity&Credit Research
Giampaolo Trasi +39 02 8794 9803 giampaolo.trasi@intesasanpaolo.com
Equity Research
Monica Bosio +39 02 8794 9809 monica.bosio@intesasanpaolo.com
Luca Bacoccoli +39 02 8794 9810 luca.bacoccoli@intesasanpaolo.com
Eleonora Basso +39 02 8794 2913 eleonora.basso@intesasanpaolo.com
Davide Candela +39 02 8794 9813 davide.candela@intesasanpaolo.com
Antonella Frongillo +39 02 8794 9688 antonella.frongillo@intesasanpaolo.com
Manuela Meroni +39 02 8794 9817 manuela.meroni@intesasanpaolo.com
Elena Perini +39 02 8794 9814 elena.perini@intesasanpaolo.com
Bruno Permutti +39 02 8794 9819 bruno.permutti@intesasanpaolo.com
Roberto Ranieri +39 02 8794 9822 roberto.ranieri@intesasanpaolo.com
Corporate Broking Research
Alberto Francese +39 02 8794 9815 alberto.francese@intesasanpaolo.com
Gabriele Berti +39 02 8794 9821 gabriele.berti@intesasanpaolo.com
Arianna Terazzi +39 02 8794 3187 arianna.terazzi@intesasanpaolo.com
Technical Analysis 
Corrado Binda +39 02 8021 5763 corrado.binda@intesasanpaolo.com
Sergio Mingolla +39 02 8021 5843 antonio.mingolla@intesasanpaolo.com
Research Clearing & Production
Anna Whatley +39 02 8794 9824 anna.whatley@intesasanpaolo.com
Bruce Marshall +39 02 8794 9816 robert.marshall@intesasanpaolo.com
Annita Ricci +39 02 8794 9823 annita.ricci@intesasanpaolo.com
Wendy Ruggeri +39 02 8794 9811 wendy.ruggeri@intesasanpaolo.com
Elisabetta Bugliesi (IT support) +39 02 8794 9877 elisabetta.bugliesi@intesasanpaolo.com

Intesa Sanpaolo – IMI Corporate & Investment Banking Division

Bernardo Bailo - Head of Global Markets Sales +39 02 7261 2308 bernardo.bailo@intesasanpaolo.com

Equity Sales
Giorgio Pozzobon +39 02 72615616 giorgio.pozzobon@intesasanpaolo.com
Institutional Sales
Catherine d'Aragon +39 02 7261 5929 catherine.daragon@intesasanpaolo.com
Carlo Cavalieri +39 02 7261 2722 carlo.cavalieri@intesasanpaolo.com
Stefan Gess +39 02 7261 5927 stefan.gess@intesasanpaolo.com
Francesca Guadagni +39 02 7261 5817 francesca.guadagni@intesasanpaolo.com
Paolo Maria Lenzi +39 02 7261 5114 paolo.lenzi@intesasanpaolo.com
Federica Repetto +39 02 7261 5517 federica.repetto@intesasanpaolo.com
Daniela Stucchi +39 02 7261 5708 daniela.stucchi@intesasanpaolo.com
Marco Tinessa +39 02 7261 2158 marco.tinessa@intesasanpaolo.com
Mark Wilson +39 02 7261 2758 mark.wilson@intesasanpaolo.com
Carlo Castellari (Corporate Broking) +39 02 7261 2122 carlo.castellari@intesasanpaolo.com
Francesco Riccardi (Corporate Broking) +39 02 7261 5966 francesco.riccardi@intesasanpaolo.com
Laura Spinella (Corporate Broking) +39 02 7261 5782 laura.spinella@intesasanpaolo.com
Lorenzo Pennati (Sales Trading)  +39 02 7261 5647 lorenzo.pennati@intesasanpaolo.com
Equity Derivatives Institutional Sales
Emanuele Manini +39 02 7261 5936 emanuele.manini@intesasanpaolo.com
Matteo Buratti +39 02 7261 5335 matteo.buratti@intesasanpaolo.com
Francesca Dizione +39 02 7261 2759 francesca.dizione@intesasanpaolo.com
Enrico Ferrari +39 02 7261 2806 enrico.ferrari@intesasanpaolo.com
Edward Lythe +44 207 894 2456 edward.lythe@intesasanpaolo.com
Alessandro Monti +44 207 894 2412 alessandro.monti@intesasanpaolo.com
Gherardo Lenti Capoduri – Head of Market Hub +39 02 7261 2051 gherardo.lenticapoduri@intesasanpaolo.com

E-commerce Distribution
Massimiliano Raposio +39 02 7261 5388 massimiliano.raposio@intesasanpaolo.com
Filippo Besozzi +39 02 7261 5922 filippo.besozzi@intesasanpaolo.com
Raffaella Bisio +39 02 7261 5481 raffaella.bisio@intesasanpaolo.com
Michele Galeota +39 02 7261 2193 michele.galeota@intesasanpaolo.com
Alessia Galluccio +39 02 7261 2339 alessia.galluccio@intesasanpaolo.com
Serge Alexandre (London office) +44 207 894 2462                               serge.alexandre@intesasanpaolo.com
Natalia Villanueva Beltramini (London office) +44 207 894 2432                              natalia.villanuevabeltramini@intesasanpaolo.com
Lisa Tellia (Market Hub PIT)  +39 02 7261 5756                              lisa.tellia@intesasanpaolo.com
Carmine Calamello (Brokerage & Execution) +39 02 7261 2194 carmine.calamello@intesasanpaolo.com
Intesa Sanpaolo IMI Securities Corp.
Barbara Leonardi (Equity institutional Sales) +1 212 326 1232 barbara.leonardi@intesasanpaolo.com
Greg Principe (Equity Institutional Sales) +1 212 326 1233 greg.principe@intesasanpaolo.com

Intesa Sanpaolo
Largo Mattioli, 3 20121 Italy

Intesa Sanpaolo
London Branch

90 Queen Street – EC4N 1SA UK

Intesa Sanpaolo IMI 
Securities Corp.

1 William St. – 10004 New York (NY) USA
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